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1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

Tpenunr «YrmpaBieHue KOMaHAOW» sABIsAeTCA (HOPMHUPOBAHHE CHUCTEMBI
TEOPETHUECKUX 3HAHWW B OOJACTH YHPAaBJICHUS KOMaHJaMH, Pa3BUTHE CIOCOOHOCTH
Y TOTOBHOCTH CTYJCHTOB OCYHIECTBIATh 3 PEKTUBHOE YIIPABICHUE KOMaH/IaMHU.

JucuumuinHa — mpeamnojiaraeT  OBJIQJCHME — HAaBBIKAMM WM YMEHUSIMHU
s dexTuBHOrO yrpaBieHue komaHgamu. CTpyKTypa U COJEpKaHHE Yy4eOHOTo
Kypca MOCTPOEHBI B COOTBETCTBUU C KOMIIETEHTHOCTHOM MOJIENIbIO O0yUYEHUSI.

BoicTpoeHHas Ha 0aze omnpeleseHHbIX BHUJOB KOMIIETEHLUUH MOJArOTOBKA
MarucTpoB 1o kypcy «TpeHuHr «YmpaBieHHEe KOMaHIOW»  TO3BOJSAET B
NanbHEWIlIeM  BBIMMYCKHUKY  MarkucTpaTypbl  COOTBETCTBOBAaTb  M3MEHSIIOLIUMCS
NOTPEOHOCTSAM Ha phIHKE TPyAa.

B nucuunnuHe paccMarpuBaeTcsi Kpyr BOIPOCOB, CBS3aHHBIX C TEOpUEH U
MPAaKTUKOW  yIpaBlIeHUS  KOMaHAamMHu.  Pe3ynbTarhl  OCBOGHHUS  IIPOTPaMMBI,
BOCTpEOOBaHHBIE Ha PBIHKE TPYJNa, OMPEAEISIOTCS C(HOPMUPOBAHHBIMH B TpPOIECCE
0o0y4eHne KOMITETCHITUSIMH.

OOyueHue Mo Kypcy OpPraHM30BaHO C HCMOJIb30BAaHMEM AaKTHUBHBIX METOJOB,
HAallEJICHHBIX Ha (QOpMHpOBaHME YMEHHMM W HaBBIKOB. Bce Teoperuueckue
MOJIOKEHMSI IOATBEPKIAIOTCS MPAKTUYECKUMU IPUMEPAMH.

Ponp mucrumumabl cocTOoMT B (opMupoBaHMM Yy OyIylIero MeHeIKepa
KOMIIETEHTHOCTH B 00JIacTU TNPO(EecCHOHATHHON AEATEeIbHOCTH MEHEIKepa —
obecrnieueHne APGEKTUBHOTO YMPABICHHUS OPTAaHU3AIMEH, OpTraHW3alUsl CHCTEM
YVIOpPaBJICHUs, COBEPILICHCTBOBAHHWE YIMPABICHHUS B COOTBETCTBHUM C TEHICHIUSMU
COLIMATBHO-DKOHOMUYECKOTO Pa3BUTHSI.

1.2 3apauyu u3dyyeHus JUCUMIJIMHBI

1. AKTyanu3upoBaTh 3HaHUS, CIIOCOOCTBYIOLME IOHHUMAHUIO CYLIIHOCTH U
cneun(UKy KOMaHbl ¥ €T0 JIUJepa.

2. CopmupoBars 3HaHUS 00 3((HEKTUBHOM YIPABICHUU KOMaHIaMHU.

3. Pa3BuTh HAaBBIKM yNpaBICHHsS KOMAaHIAMM:

1) popMupoBanre KOMaHIbI,

2) MOTUBUPOBAaHUE KOMaH/BbI,

3) pacnpeneneHue QyHKIUNA B KOMaH/IE.

4. ®@opmupoBaTh TOTOBHOCTb HCHOJb30BATh  HABBIKU  3(PPEKTUBHOIO
yIOpaBlIeHUS] KOMaHJaMM M pa3sBUTh Ha JSTOW OCHOBE CIIOCOOHOCTH peularh
npodeccHOHABHO-YITPABIECHYECKUE 3a/1aUH.

1.3 IlepeyeHb NUIAHUPYEMBIX Pe3yJabTATOB OOYYeHHS] MO IUCHHUILUIAHE
(MO1yJII0), COOTHECEHHBIX ¢ IUIAHUPYeMbIMH Ppe3yJabTATAMH  OCBOCHHS
o0pa3oBaTeJIbHOM POrpaMMBbl

Kog u HavmeHoBaHve nHavkaTopa | 3annaHupoBaHHble pe3ynbTaTbl 06y4YeHus No AUCUMnuHe
JOCTWKEHNS KOMMETEHLMN

IIK-5: CniocoGeH ncnoib30BaTh U pa3BMBATH METOAbI HAYYHbIX UCCIEI0OBAHUIA U
HHCTPYMEHTapHs B 00J1aCTH NPOEKTHPOBAHMS U YIIPaBJIeHUs HH(POPMALMOHHBIMU
CHCTEMAMM B PUKJIATHBIX 00/1aCTAX




[1K-5.1: 3Hare METO/1bI HAYYHBIX
HCCIICIOBaHHUI 1
WHCTPYMEHTApHsl; METOAUKHU
MOJATOTOBKY MPUHSITHS
pelIeHni; METOJOIOTUH U
TEXHOJIOTUU MTPOCKTUPOBAHUS
UHGOPMAIIMOHHBIX CHCTEM

IT1K-5.2: YMeTh ucnosib30Barh U
pa3BUBATh METO/Ibl HAYYHBIX
UCCJIEIOBaHUI; MOJEIUPOBATh
APXUTEKTYPY MPEATNPUATUS U
NC. YnpaBnsaTe NpoeKTOM
BHeapenus MC

TIK-5.3:

YK-3: CnnocodeH opraHu30BbIBaTh U PYKOBOAUTH Pad0TOi KOMaH/Ibl, BbIpadaThIBast
KOMAH/IHYI0 CTPATEruI0 JJIsl TOCTHKEHUSI MOCTABJIEHHOM 1eJn

VYK-3.1: 3uars MmeToauKHU
(bopMupoBaHHS KOMaHI; METO/IbI
3 PEKTUBHOTO PYKOBOJICTBA
KOJUIEKTUBAMH

VK-3.2: YmeTs pazpabarsiBaTh
KOMaH/IHYIO CTPAaTeruio;
OpraHU30BBIBATH PadOTy
KOJIJIEKTUBOB; YIIPABIIAThH
KOJIJICKTHBOM; pa3padarbiBaTh
MEPONPHUATHS [0 TUYHOCTHOMY,
o0pazoBareIbHOMY U
npoeCcCHOHATEHOMY POCTY

VK-3.3: Baagets MeTomamMu
OpTaHU3alliU U yIPaBICHUS
KOJUIEKTUBOM, TUIAHUPOBAHUEM
€ro JeUCTBUI

YK-4: CnnocobeH NnpUMeHSATh COBPeMeHHble KOMMYHUKATHBHbIE TEXHOJIOTHH, B TOM
4yucJie HA HHOCTPAHHOM(BIX) si3bIKe(aX), ISl aKaJeMU4eCKOro u npogeccuoHaJIbLHOIro
B3auMojieiicTBus

YK-4.1: 3Harb cOBpeMEHHBIE
KOMMYHHUKaTUBHbBIE TEXHOJIOTUU
Ha rOCYJIJapCTBEHHOM U
WHOCTPAHHOM SI3bIKaX;
3aKOHOMEPHOCTH JETOBOM
YCTHOW U MUCbMEHHOMN
KOMMYHUKAalUU

VYK-4.2: YMeTs npuMeHATh Ha
NPaKTHKe KOMMYHUKATHBHBIC
TEXHOJIOTHH, METO/IbI U CIIOCOOBI
JIEJIOBOTO OOIEHUS




VK-4.3: Branets METOTUKON
MEKITHYHOCTHOTO JIEJIOBOTO
0OIIeHHs Ha TOCYAapCTBEHHOM
Y UHOCTPAHHOM SI3bIKaX, C

IMPUMCHCHUCM
po(heCCHOHATBHBIX S3BIKOBBIX
dbopM u cpeacTs

1.4 OcobeHHOCTH peaM3auuy JUCHUATIIMHBI
SI3BIK peann3anuy TUCUUILIMHBL Pycckuil.

JucnurmnuHa (Moyib) peanusyercs ¢ npumeHenueMm D0 u JIOT

URL-anpec u Ha3BaHHWE 3JIEKTPOHHOTO oOydaromiero kypca: JucuurminHa
peanmuzyercs B 90 u JJOT:

https://e.sfu-kras.ru/course/view.php?1d=34389.



2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3aUeTHBIX
Bun yue6HO# paboThI R —
(akam.gac)
KonrakTHas padora ¢ 0,89 (32)
npemnoaaBaTeseM:
3aHATHS JICKHUOHHOTO THUIA 0,22 (8)
MIPAKTUYECKUE 3aHATHS 0,67 (24)
CamocrosiTesqbHas padora 3,11 (112)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBasi pabota (KP) Her




3 Conep:kanue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYECKU MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

/o

Mopynu, Tembl (pa3esnbl) TUCITUATITHHBI

3angaTusa
JIEKIMOHHOIO
THUIIA

3aHATUS CEMUHAPCKOTO TUIA

CeMuHapsbl u/uinu
IIpakTnueckue
3aHSTHS

JlaboparopHsie
paboThI W/unu
[IpakTHKyMBI

CamocrosiTenpHas
paboTa, ak. yac.

B Tom
Bcero yucne B
3n0C

Bcero

B Tom
yucne B
aINoC

B Tom
Bcero yucne B
3n0C

Bcero

B Tom
YHCJIE B
DUOC

1. YnpaBJieHHe KOMAH/10i: BJIUsIHUE

1. Komanna u ee criennduka

2. YnpaBlieHME KOMaHI0M: BIUSTHUE

3. Keiic Urpa "TaBepHa"

28

2. YnpaBjieHre KOMaH/10i:MOTHBHPOBAHHE

1. Jlunep komaH b1

2. YnpaBlieHME KOMaHI0H: MOTUBUPOBAHHUE

3. Kelic 0 B3auMOOTHOIIEHUSIX B KOJJIEKTHUBE

28

3. YupaBJ/ieHHe KOMaH/I0ii: pacnpenesjeHne GyHKiumii

1. Yopasnenue koMaHa0i

2. YrpaBieHre KOMaH/I0M: pactipeeHne QyHKIUH

3. Keiic Ha onpeziesieHre KOMaHIHBIX poJieil (Moelb
Kpeiicbaxa)

28

4. Ketic "T'acHymas 38e3/1a" J7151 OLICHKH HABBIKOB
yIpaBIICHUs KOMaH0M

28




Bcero | 8 | | 24 | | | | 12




4 YyeOHO-METOAMYECKOEe oO0ecmeYeHue TUCIHUMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBLIC U31aAHUA:

1. Macnoy A. I'., T'epubepr @., Makknemnang ., Mepeaut ben6una P.
[IponBmxeHue nroael u koMaua: [mepeBos ¢ anruiickoro|(Mocksa: [Tutep).

2. Ammeno 1O., Oneitnuk A., O6yxoBa A., UepaukoBa A. Agile-MeHEeIKMEHT.
JIupepcTBO U ynpaBieHUEe KOMaHIaMu: repeBo ¢ anruickoro(MockBa:
Anbruna [Tabmumep).

3. JloreunoB A. M. YrpaBieHre KOMaH 01 MPOEKTa: yueOHO-METOIMUECKOE

nocobue [ CTyieHToB OakanaBpuara o Hamp. 38.03.02 «MeHemKMeHT,
npoduist 38.03.02.01.08 «YmpasieHue npoekTamMu (HHBECTHIIMOHHEIE,
WHHOBaIMOHHBIE MPOeKThI)» |(KpacHosipck: CDOY).

4. JlorBuHoB A. M. YnpaBieHre KOMaHAON MPOEKTa: yueOHO-METOAUYECKOE
nocobue [paboyas nporpaMMa IUCHUUILIMHBI ISl CTYA€HTOB Harp.
noarotoBku 38.03.02 «Menemxment, npoduis 38.03.02.01.08
«Y1paBiieHue MPOEKTaMH (MHBECTUIIMOHHBIE, THHOBAIIMOHHBIE TIPOEKTHI)» |
(Kpacnosipck: COY).

S. Jlaiikep JI.K. JIumepcTBO Ha BCceX YpOBHAX OEPEKIUBOTO MIPOU3BOICTBA:
[TpakTuueckoe pykooactBo(Mocksa: OOO "Anbsnuna [Tabnumep").

4.2 JIMueH3UOHHOEe ¥ CBOOOXHO PacHpoCTpaHsieMoe MPOrpaMMHOe
olecrevyeHue, B TOM YHCJIe 0T€YeCTBEHHOr0 POM3BOACTBA (IPOrpaMMHoOe
obecnevyeHne, HA KOTOPOEe YHUBEPCUTET UMeeT JIMLEH3UI0, a TAK:Ke CBOOOIHO
DacnpoCcTDaHsieMoe MDOrNAMMHOe o0ecreyeHue):

1. JI1st u3ydeHus1 HaCTOSIIECH TUCIMIUIMHBI 00YUYaroITUMCs HEO0X0IUMO HATUYNE
JOCTyTa K:

- MH(}OPMaMOHHO-TEJIEKOMMYHUKAIMOHHON ceTu «HTepHeT»;
- aneKTpoHHOU OubanoTexke COYVY;
- e-learning (CDY);

- ANIEKTPOHHBIEC Karanoru O0ubanoTek-napTHEPOB . KpacHospcka;

A

- 3JIEKTPOHHBIM HAy4HBIM JKypHaIaMm U 06azaMm JaHHBIX online.

4.3 NnTepHeT-pecypchl, BKIAKYAA NpodeccHoHATIbHbIEe 0a3bl JAHHBIX
U MH(GOPMAIMOHHBbIE CIIPABOYHbIE CHCTEMBbI:

[TopTansr u 6a3bl TaHHBIX:
[TopTasel MO yNpaBIEHUIO NEPCOHATOM:

HR-nopran. octyn k anekTpoHHOMY pecypcy: [http://www.hr-portal.ru/];

el

PRO-niepconan. Jloctyn K 371€KTPOHHOMY pecypcy:
[http://www.propersonal.ru/J;

MD-HR. Jloctyn k anektponHOMY pecypcy: [http://md-hr.ru/];

HatnnoHaneHbIM COKO3 KaIPOBUKOB. [[OCTYII K 3JIEKTPOHHOMY PECYPCY:
[http://www kadrovik.ru/].

7. [Toprabl 110 NCUXOIOTHM:



8. ITcuxomorus OnLine.Net JlocTyIl K 3JIeKTPOHHOMY pecypcy:
[http://www.psychology-online.net/];

9. [Tcuxomoroc. [JocTyI K 3JIEKTPOHHOMY pecypcey:
[http://www.psychologos.ru/categories/view/zhiznzpt deyatelnost];

10. 3 Ilcuxonoruyeckuit HaBUrarop. JJocTyn K 31€KTPOHHOMY peCypcy:
[http://www.psynavigator.ru/][;

11. 4 Mup ncuxonoruu. JlocTyn K 371€KTPOHHOMY peCypcy:
[http://psychology.net.ru/];

12. Tlcuxonoruueckuii moptat. JJocTym K 3IEKTPOHHOMY pecypey:
[http://www.anypsy.ru/].

S @oHa OLEHOYHBIX CPeICTB

OueHouHbIE CpeACTBA HAXOATCA B MPUIIOKEHUU K pabOyuM Mporpammam
JUCLUTUIMH.

6 MartepuajbHo-TeXHHYeCKasi 0a3a, HeoOXonMMasi ISl OCYLIECTBJICHUS
00pa30BaTEJILHOIO MPOLECcCa MO AUCHHILIHHE (MOLY.II0)

Jlnst opranuzanuu o0pa3oBaTesIbHOTO Mpolecca HeoOXoAuMa CIeAYoIas
MarepuaTbHO-TeXHUYECKas 0a3a: CrieruaaTbHO-000pYI0BaHHAS Ay AUTOPHSI
(TpeHMHroBasi KOMHaTa), OCHAIIICHHAS TEXHUUYECKUMU CPEJICTBAMU O0YyUCHUS:
HOYTOYK, MyJIbTUMEANIHOE 000pyJ0BaHuUE, TO3BOJIsIONIEE AeMOHCTpUpoBarh ¢ [1K
AIIEKTPOHHBIE MTpe3eHTaluU, JOKYMeHThl Microsoft Word, anekrponHas
MIPE3CHTAlMS, BUIEO-POJIUKHU

10
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